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Executive summary: The Al mandate

The traditional approach to employee benefits—a collection of reactive, fragmented point solutions—
is failing both the employee and the CFO. With healthcare costs spiraling and employee burnout at

a six-year peak, the mandate for 2026 is a fundamental shift: from wellness spending to Al-driven
investment for cost control.

The next era of benefits is defined by integration, equity, and measurable financial return. The
solution is to deploy an intelligent layer that simplifies the experience, proactively guides employees
to the lowest-acuity care, and provides the verifiable ROl data needed to protect programs and
stabilize your workforce.

The crisis: Uncontrolled costs
& the benefits maze

The current status quo is unsustainable. High-cost, low-engagement programs drain budgets and
frustrate employees in their moment of need.

THE FINANCIAL DRAIN: COSTS OF INACTION

THE CRISIS: UNCONTROLLED

COSTS & BURNOUT THE FINANCIAL TOLL SOURCE

The estimated annual cost to U.S. busi-
$322 Billion nesses in lost productivity due to employee Workhuman, 2025
burnout and stress.

The percentage of employees reporting
72% moderate to very high stress, marking a Aflac, 2025
6-year peak in workforce burnout.

The percentage of job turnover that is di-
40% rectly due to stress. Replacing an employee UMass Lowell
costs 120%-200% of their salary.

The number of employees who connect
9 out of 10 their overall job satisfaction to their benefits Intuit/Allstate
but struggle to use them.
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$322 BILLION $4-6 to $1 ROI

Annual Cost of Stress & Burnout Healthcare Savings

() 40% TURNOVER >> @ 91% LOWER

due to stress HEALTHCARE COSTS

72% @/" 12% REDUCTION

High Stress & Burnout
(6-Year Peak)

Tornover with Al Platforms

24/7

€55 9 out out of 10 Employees Rersorilied Cars

Want Better Benefits

The five strategic trends for 2026

The shift from reactive wellness to proactive resilience requires focusing on five interconnected
strategic priorities:

primary ROI lever
Poor user experience (UX) in benefits is not just an inconvenience; it is a major financial risk. When employees

are confused by multiple portals and complex plan documents, they abandon low-cost preventive care and
choose the path of least resistance: high-cost emergency room visits or unnecessary specialist referrals.

« The Al Solution: The rise of the Conversational Benefits Agent (CBA), like GrokkyAi. This intelligent
layer acts as a single, intuitive front-end that answers complex questions instantly and guides employees
to the lowest-acuity, most cost-effective care first (e.g., a mental health module before an expensive
therapy appointment).

« Business Impact: By providing instant answers, CBAs can generate a 30% ticket deflection rate,
immediately reducing the burden on HR teams [cite: Grokky Ai FETCH Presentation].
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ACTION STEPS FOCUS ARE

Consolidate fragmented benefit information into a single,

Prioritize Unified UX o i
mobile-first experience.

Deploy a CBA to simplify the benefit maze, ensuring 24/7

Automate Navigation )
access when the need is urgent.

Track engagement specifically with low-cost, high-impact

Benchmark Utilization
resources to prove the UX is driving adoption.

- The shift to predictive,
proactive care

Waiting for a crisis is a recipe for inflated healthcare claims. The future of cost containment lies in predictive
analytics that flag risk and preemptively deliver support.

« The Al Solution: Machine learning analyzes aggregated, anonymized data (wearable data,
engagement patterns, health risk assessments) to detect subtle signs of risk—such as early burnout or
financial stress—before the employee requests a costly intervention. Al then triggers personalized, just-in-
time nudges and recommendations for preventative action.

« Business Impact: Shifting spending from treating advanced chronic conditions to low-cost
prevention drastically reduces high-cost claims and improves long-term workforce health.

ACTION STEPS FOCUS AREA

Use Al to model retention risk and identify employees trending

Implement Predictive Tools
toward burnout.

Offer Al-powered budgeting and financial coaching to reduce

Focus on Financial Health
financial stress, which is a major driver of health costs.

Position financial wellness, sleep optimization, and digital detox

Redefine Prevention ) i
strategies as core preventative health measures.
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- Al as the scaling engine

for personalized care

Employers are tasked with delivering personalized support to diverse populations while budgets are tightening.
Al is the only way to scale the complexity of individualized care economically.

« The Al Solution: Al delivers hyper-personalized care plans tailored to an individual’s gender,
location, preferences, and available benefits. This is achieved by combining Generative Al’'s natural
language understanding with deep benefits knowledge. Al manages the high-volume of simple inquiries and
personalized support, freeing human coaches and HR to focus on the highest-acuity, most complex cases.

« Business Impact: Al democratizes high-quality, customized care across the entire workforce at a
fraction of the cost of adding human resources. This personalized approach drives engagement 5x higher

than generic offerings.

ACTION STEPS FOCUS AREA

Blend Al with Human Use Al for scale (24/7 answers, personalized journeys) and human
Touch experts for high-acuity clinical or financial coaching.

Leverage Al to automate repetitive administrative tasks (e.g.,
Automate HR Workflows benefits questions, enroliment guidance), allowing HR to focus on
strategic initiatives.

Use robust tools (like GrokkyAi FETCH) to index and interpret all
Ensure Data Integrity policy documents with high accuracy, guaranteeing personalized
answers are always correct and citable.

- ROI is non-negotiable:
The business case for investment
To secure and protect benefit budgets, HR must move beyond participation rates to quantifiable financial metrics

that directly address the CFO’s concerns: cost avoidance and productivity gain.

« The Al Solution: The new generation of wellbeing platforms provides integrated data dashboards that
correlate engagement metrics with hard financial outcomes. This eliminates the guesswork and provides
verifiable ROl metrics that demonstrate the investment is paying for itself.

- Business Impact: Proving ROI shifts the perception of benefits from a necessary expense to a high-
return strategic investment.
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METRIC TYPE KEY FINANCIAL METRICS TO TRACK STRATEGIC VALUE

Reduced per-employee medical claims,

. lower short-term/long-term disability Controls soaring

Cost Avoidance . o )
claims, decrease in high-cost emergency healthcare premiums.
care utilization.
Reduction in Absenteeism (sick days, un-

. . scheduled time off), reduction in Presen- Directly increases

Productivity . . . . -

teeism (using validated survey tools like output and efficiency.

the Stanford Presenteeism Scale).

Reduces high
replacement and
training costs
(120%-200% of salary).

Turnover Reduction among engaged par-
Talent & Retention ticipants vs. non-participants. Increased
employee satisfaction with benefits.

- Benefits design for value,
not volume

The goal is to design a benefits package that steers employees toward high-quality, low-cost care options.
The old model rewarded volume (fee-for-service); the new model rewards value and prevention.

« The Al Solution: Al facilitates smart benefits steering and education. By simplifying complex plan
details and proactively recommending high-value options (e.g., virtual physical therapy over in-person
appointments, or telemedicine over urgent care), Al becomes a cost-containment lever embedded within
the platform itself..

« Business Impact: Encouraging the utilization of low-cost, high-quality care options improves health
outcomes while directly managing and controlling the organization’s total cost of care.

ACTION STEPS FOCUS AREA

Blend Al with Human Use Al for scale (24/7 answers, personalized journeys) and human
Touch experts for high-acuity clinical or financial coaching.

Leverage Al to automate repetitive administrative tasks (e.g.,
Automate HR Workflows benefits questions, enroliment guidance), allowing HR to focus on
strategic initiatives.

Use robust tools (like GrokkyAi FETCH) to index and interpret all
Ensure Data Integrity policy documents with high accuracy, guaranteeing personalized
answers are always correct and citable.
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Groker

Grokker transforms employee physical, mental, and financial wellbeing globally through
our life-changing content. Our inclusive community of experts and personalized guidance
is proven to strengthen retention by 68%, triple engagement, and lessen the burden on
HR teams.

With Grokker, each member’s well-being experience is personalized to help guide them
to the lowest acuity, highest impact intervention. Our solution seamlessly integrates with
your HR team and provides them with ongoing actionable insights.

Global organizations like Pfizer, Target, and Domino’s trust Grokker to support the diverse
wellbeing needs of their teams in over 179 countries and 21 localized languages. Grokker
is dedicated to making holistic health and wellbeing equitable, engaging, and accessible

for all.

Platform Highlights:

® 4, 000+ expert-led videos covering fitness, nutrition, mental health, sleep,
and financial wellbeing

® 2X higher engagement compared to alternative wellbeing providers
® 32% active platform engagement
® 30-day implementation with turnkey content and dedicated success partners

® 21 language support for global organizations

For more information about how Grokker and GrokkyAi™ can transform your
HR operations while improving employee wellbeing,

schedule a demo today.
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